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Project Overview

A Snapshot of Project Progress
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Planning Study

e Corridor Extents from 2013 Master Plan:

ke
Q,
o Western Terminus: Westfield Montgomery Mall 70 s

o Eastern Terminus: White Flint Metrorail station
or Grosvenor-Strathmore Metrorail station

* Study Outcomes:

. )
o Select an eastern terminus |! i||| &AM
rosvenor-Strathmore
o Designate alignment types Westfield @
Montgomery
o Dedicated BRT lanes vs. mixed traffic Mall

o ldentify stop locations
o Prepare for next phase: design & environmental
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Study Schedule
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We AreHere
Winter 2022 Spring 2022 f Summer 2022 \ Fall 2022 Winter 2023 Spring 2023

Initial Termini Build Build Select

Screening

Project Corridor

Alternatives Alternatives Preferred
Development Analysis Alternative

Kick-off Foundations

N\, /4

GEMEN

ng\ vrssresesereosefrosssdessasoressoo@rrosessaore@ossasoressasYesed

Stakeholder Meetings
Stakeholder & Public Meetings
% Project Survey
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(4 4
Quality ,F% Mobility Sustainable
Service WELY) Choices Solutions
\ \ N
Provide a fast, reliable, Improve access to Minimize environmental
efficient, and connected jobs, activity centers, impacts and utilize
transit service and community facilities cost-effective design

4
Community Economic -3 Public
Equity Growth it Safety
\
Provide improved and Promote economic Improve safety of our streets
accessible transit service for development with appealing and the livability and
underserved populations and functional transit wellness of our communities
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Corridor Foundations

Developing Baseline Data and Understanding Existing Conditions
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Establishing Corridor Foundations

feliizel Siloles Demographics Activity Densit |V|U1|_:;r\fll:|da| Land Use &
& Projects grap y y Development

Conditions

Multimodal Transportation

Connectivity Transit Service

Street Network

% _ mcoor

Department of Transportation



roject Survey

* Results below provide a snapshot of existing travel patterns for survey respondents:

* Trip Purpose

ings

* Most Frequent Trip Destinations

* COVID-19 Impacts on Travel
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WHAT ARE THE THREE MOST TYPICAL REASONS FOR
YOUR TRIPS IN AND AROUND NORTH BETHESDA?

Church 1%

Visiting
Friends/Family
14% Shopping Errands

Medical Appt 2%

37%

Recreation
26%

Commuting to/from
Work 16%

WHICH OF THE FOLLOWING DESTINATIONS IN NORTH
BETHESDA DO YOU MOST FREQUENTLY TRAVEL TO
AND/OR WANT TO TRAVEL TO?

Westfield
Montgomery Mall
25%

Rock Spring Park 5%

Metrorail

HAS THE COVID-19 PANDEMIC AFFECTED YOUR
CURRENT COMMUTE TO WORK OR SCHOOL?

Other<3%

Yes, working
or learning
remotely more
frequently
39%
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* Bus stop chats were conducted at RideOn and WMATA bus stops in the

study area to engage local bus users.

WHAT ARE THE THREE MOST TYPICAL REASONS FOR
YOUR TRIPS IN AND AROUND NORTH BETHESDA? WHAT BUS FEATURES ARE THE
MOST IMPORTANT TO YOU?
40
5
School 12% 35 - .
&
30 -
25
Shopping =
22% 20 = =
g S
15 —
Work 66%
10
5
0
Timeliness Cleanliness Frequency Safety Bus Fare
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* Opportunity to connect diverse
communities with jobs and retail
in the study area

* Opportunity to increase transit
mode share with high-quality
transit

* New development provides
opportunity for new ridership

* Sector plans assumerobust
transportation system to
support new development

/

Legend
North Bethesda BRT Alternatives
=== MD 355 Flash BRT Service (Planned)
Metro Red Line
m Metro Stations
Adopted Master Plans

[7] GROSVENOR MINOR MASTER PLAN AMENDMENT | \\. 1

=1 NORTH BETHESDA GARRETT PARK MASTER PLAN
] ROCK SPRING SECTOR PLAN

D WHITE FLINT SECTOR PLAN

3 WHITE FLINT SECTOR PLAN PHASE 2

Pipeline Developments

EER Mixed

Non-Residential

Residential

0.8 -, 0.5 1
Miles
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Legend

* Opportunity to connect to (T e rrsonon
planned regional transit

= == MD355 Planned Flash BRT
=== Other Planned Flash BRT

* Opportunity to improve —— MARC Trintines

MARC Trains Stations

multimodal connectivity Mo Lines Regional)

— Green Line

== Orange Line

* Opportunity to achieve Vision | e
Zero goals

Yellow Line
— Pyrple Line

North Bethesda Transitway Study Area

Existing Bus Service (Ride On & Metrobus)

* Post-COVID travel patterns will
need to be continually monitored,
and may justify more all-day bus
service
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\i"o. \ ‘
North Bethesda Transitway
Regional Transit Context

oo

S,
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] Twinbrook, | o L Gidhmont
~, P
b %
5
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S >
1 Wheaton
~- -

Medical
Center.
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B MCDOOT

Montgomery County

Department of Transportation



Initial Termini Screening

Assessmentand Comparison of the Eastern Terminus Alternatives
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White Flint

Alternative

NOTE: Alignment, station locations,
dedicated lane assumptions, and
pedestrian/bike facilities based on
the County’s Transitways Corridor
Master Plan, Master Plan of
Highways and Transitways, and
Bicycle Master Plan. All are subject
to further analysis during the Build
Alternatives Phase.

RANDOLPH RD

Terminates in a dense
and mixed-use area

MONTROSE
Legend " MONTROSE RD “\\a\soﬂ pewt
Metro Red Line A 305\'“
OSIAH
M Metro stations HENSON Pkwy
®ee® Grosvenor Alignment
White Flint Alignment EXECUTIVE BLVDQ Pl ="
o
=== Mixed Traffic N - )
e Dedicated Lanes 8 SYAIEg tint
NORTH L Wall
Sidepath BETHESDA §f ‘ocal
Separated Bike Lane 5 Park (€5
(® Potential Stations
Assumed primarily
Tilden Woods dedicated lanes
Local Park IO
Tuc Woodward
K&'M,qN N High School
(Future)
Timberlawn
Local Park
3 .'c.. Georgetown
Cabin John w hi Preparatory
Regional Park 5 School
i
=
..‘00...
Rock Spring
STk rer
Master Plan assumed
separated bike lanes
Westfield :
N MomGoner south of 1-270; sidepath
A Mall north of 1-270
DEMOC
RAcy
0. 0.1 03 By o

N Miles//

STRATHMORE AVE




RANDOLPH RD

A\
MONTROSE
Legend 0 MONTROSE RD g “50“""
AP
Metro Red Line A ¥0°
SIAH
M Metro Stations HENSON Pkwy
@e®® White Flint Alignment
Grosvenor Alignment EXECUTIVE BLVDQ ._...o".
d . : ... Q.
=== Mixed Traffic s e - )
. 5P “[MWhite Flint
— [?edncofed Lanes NORTH 5:0 wall
Sidepath BETHESDA & ¥ lLocal
Separated Bike Lane §4¢ Pak Gss)
[ J
(® Potential Stations 4
]
14
¢
v
’
Tilden Woods Master Plan assumed side :‘ Surrounded by multi-story residential
G ro Sve n O r Lotk path along Tuckerman ; complexes and hotels and medium
Tuc s Woodward density residential
A% KE*MAN N ¢ High School G
[ ]
5 (Future)

Alternative

STRATHMORE AVE

2
Georgetown ‘;‘2
Cabin John Prepqrqfory ?’
Regional Park Sehool 3
%

Grosvenor-Strathmore

Rock Spring

NOTE: Alignment, station locations,
dedicated lane assumptions, and 8
pedestrian/bike facilities based on ESTake Ter

the County’s Transitways Corridor

Master Plan, Master Plan of Westfield A“%;

Highways and Transitways, and N Montgomery % pEMO®

Bicycle Master Plan. All are subject A € & 2

to further analysis during the Build Demo ( Assumed primarily dedicated lanes ) 2

Alternatives Phase. 0 01 03 0. CRACY By =
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Metrics Development

Metrics were developed based on the study goals and objectives

Metrics are intended to measure how well each alternative supports or achieves
each goal/objective.

“Provide a fast, e Travel time

ualit reliable, o Ri .
Q . Y Objectives efficient, and R|der§h|p
Service connected ® Transit mode

transit service” share
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Quality
Service

\

Provide a fast, reliable,
efficient, and connected

transit service

/4

N5

\

Mobility
Choices

Improve access to
Jobs, activity centers,
and community facilities

4

Solutions

Sustainable

Minimize environmental
impacts and utilize
cost-effective design

+/ Existing Bus Stops' Boardings and
Alightings along the Corridor

+ Access for Existing Residents along
the Corridor

v/ Existing Metrorail Ridership at Termini

+/ Potential to Improve Transit Reliability

v Increase Of Service Frequency and Span
+/ Minimizing Impacts to Traffic Flow

v/ Connections to Planned BRT Network

v Regional Connectivity

v Access to Community Facilities
v Access to Existing Jobs

v/ Connections to Existing and Planned
Bike Network

v/ Potential Right of Way Expansion Needed
v/ Level of Infrastructure Investment

v/ Operational Cost

v/ Potential to Support Electric Fleet

Provide improved and
accessible transit service for
underserved populations

Economic
Growth

Promote economic
development with appealing
and functional transit

4
9N Public
it Safety
N
Improve safety of our streets

and the livability and
wellness of our communities

" Access for Low-Income Households
+ Access for Zero-Car Households

+ Access for Low-English Proficiency Populations

v Access for Seniors

v Access for Persons with Disabilities
v/ Access for Minority Populations

v/ Access for Lower Paying Jobs

v/ Number of Equity Focus Areas within
3/4 mile of alignment

v/ Connections to Planned Development

v/ Projected Future Activity
(Jobs and People) Along Corridor

+/ Support for Transit Oriented
Development

+/ Potential to Improve Vulnerable Road
Users (VRU) Safety

v/ Potential to Improve Vehicular Safety

/' Connection to Green Space
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Initial Termini Screening Results

Goals and Objectives

rd N
a) Quality
_
Service
[ N
% Mobility
4 Choices
\ _J
I'd N\
Sustainable
Solutions
~ S
[ )
N3 Community
Equity
\ J
r N
Economic
1558 Growth
| J
r “
N Public
m Safety
N J

Provide a fast, reliable,
efficient, and connected
transit service

Improve access to
jobs, activity centers,
and community facilities

Minimize environmental
impacts and utilize
cost-effective design

Provide improved and
accessible transit service for
underserved populations

Promote economic
development with appealing
and functional transit

Improve safety of our streets
and the livability and
wellness of our communities

White Flint

[

|

Grosvenor

Rationale

White Flint Alternative serves more existinglocal bus
trips and overall regional trips

White Flint alternative serves more existing jobs and
community facilities with more travel choices

Grosvenor alternativerequires aless significant
investmentin infrastructure and potential right-of-way
impacts

More disadvantaged populations live alongorare

connected tothe White Flint alternative

White Flint betteraligns with planned development

Both alternativesimprove publicsafety onthe corridor

FLASHY\
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2

Which Alternative Best

Achieves the Goal?

No Notable Advantage

Some Advantage

)

Significant Advantage

MCoOoT
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Quality Service

* White Flint

* Approximately 450 more (40%
more) existing bus riders per
weekday

* Approximately 44% more regional
trips to the analysis area

* Connects with Planned Randolph
Road BRT via MD 355 BRT

* Grosvenor

* Additional ~2,300 more pre-
pandemic Metrorail riders

* Provides greater increase to
weekend service

0 03 07

Legend

e Grosvenor-Strathmore Alternative
s \\hite Flint Alternative

P 7 Eastern Termini Half Mile Buffer

s Metro Lines
[ Metro Rail Stations
® Potential Stations /

* Terminus Regional Connections !

i O

e L
== wm  MD355 Planned Flash BRT ~~~G\,}$
==m== Other Planned Flash BRT ‘sj7/)/4>
*%NY em=m
e MARC Train Lines Yoy o®

X ks
To Glenmont/Wheaton ~
via Randolph Road FLASH hON
i .
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1

To Gaithersburg/
Germantown Via 1-270

1.4
Miles

Average Daily Weekday
Trips Ending In Analysis
Area, Originating
Elsewhere in Region

100,000

90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

White Flint Grosvenor

All Trips Types Ending in the
Study Area (Sept. 20 — Nov “20)
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ege ° lll § i~ . Montrose
+ 3 M Shopping Center
Mobility Choices Lagand 3 X
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ey Takeaways

Sustainable Solutions

* White Flint

* N/A

* Grosvenor

* Lower level of infrastructure investment
necessary*

* Less right-of-way needed*

* Potential for lower cost and shorter
construction timeline than White Flint*

*Assumes 2013 station locations, alignment, and dedicated lane assumptions

ltems Considered in
Qualitative Cost Comparison

* Preliminary Number of Stations*
* Signals Along Alignment*

* Bicycle and Pedestrian Facilities™*
* DedicatedLane Length*

* Total Alignment Length*

= =]

s
AT RN
“,‘J‘GQ‘
s/
R

FLASHN

BUS RAPID TRANSIT IN MONTGOMERY COUNTY

MC.')_OZ'

Montgomery County
Department of Transportation



Community Equity
* White Flint

* Service to a higher number of
the following groups:
* low-income populations
° minority populations
* low-payingjobs
* equity focus areas

* Grosvenor

» Service to a slightly higher
number of the following
groups:

* zero-car households
° seniors
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Legend

—— Grosvenor Alternative

w— White Fint Alternative

Termini Half Mile Buffer

=== MD355 Planned Flash BRT
Other Planned Flash BRT
MARC Train Lines

Metrorail Lines

@ Mefrorail Stations
@®  Potential Stations

Equity Focus Areas

03 07

1.4
Miles
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ey Takeaways

Economic Growth

* White Flint

* 9.3 millionsquare feet of
planned development, double
that of Grosvenor

* 31% forecasted activity density
growth between 2020 and 2030

* Grosvenor

* Existing corridor has higher
residential density and mixed-
use development

— E RD
Legend
= 1 White Flint Analysis Buffer
" Grosvenor Analysis Buffer
Metro Red Line
[ Metro Stations
Pipeline Developments Type
B Mixed
Non-Residential
Residential
Pipeline Developments by Alternative
B White Flint Alternative
Bl Grosvenor Alternative
Both Altemnatives

Tilden Woods
Local Park

WCKE;
Man 1

Cabin John g
Regional Park

MONTROSE pkwy —,

NORTH
BETHESDA
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PercentIncrease in
Activity Density from
2020 to 2030

% - -
(g N
% RANDOLPH RD 359%
MONTROSERD ¢ 1;(( <
O S 30%
% \
< 25%

20%
EXECU“VE By "o \ 15%
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]
! ite*Flin: ! 5%
’ l 0% —
Local
Park Ba 2 White Flint Grosvenor
o P
. C
.
’
4
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8 1 I L
6§ Woodward -/
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Public Safety

Legend
{ ~ 1 North Bethesda BRT Alternatives

SON ST
L d

|

A
1 Pedestrian-Involved l"mm RANDOLPH RD RANDOLPH RD -
8
= = = MD 355 Flash BRT Service (Planned) Fatal Crash
Metro Red Line MONTROSE PKkwy
M Metro Stations
A A @ Motor-Vehicle Only Crash EXECUTIVE
* White Flint
BETHESDA s “[[IWhite Flint
O Vulerable Road User
* More overallvehicularcrashes Cra
i Rock ¢
have occurred along this route o x!
White Flint: ar
298 Motor-Vehicle Crashes[ .0 ¢
® Tilden Woods :
L | Park Q )
Grosvenor e ! \
Tuckg, 5 | Moodward \S
Man 1y & @ High School S GARRETT
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Initial Termini Screening Results

Goals and Objectives

rd N
a) Quality
_
Service
[ N
% Mobility
4 Choices
\ _J
I'd N\
Sustainable
Solutions
~ S
[ )
N3 Community
Equity
\ J
r N
Economic
1558 Growth
| J
r “
N Public
m Safety
N J

Provide a fast, reliable,
efficient, and connected
transit service

Improve access to
jobs, activity centers,
and community facilities

Minimize environmental
impacts and utilize
cost-effective design

Provide improved and
accessible transit service for
underserved populations

Promote economic
development with appealing
and functional transit

Improve safety of our streets
and the livability and
wellness of our communities

White Flint

[

|

Grosvenor

Rationale

White Flint Alternative serves more existinglocal bus
trips and overall regional trips

White Flint alternative serves more existing jobs and
community facilities with more travel choices

Grosvenor alternativerequires aless significant
investmentin infrastructure and potential right-of-way
impacts

More disadvantaged populations live alongorare

connected tothe White Flint alternative

White Flint betteraligns with planned development

Both alternativesimprove publicsafety onthe corridor
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2

Which Alternative Best

Achieves the Goal?

No Notable Advantage

Some Advantage

)

Significant Advantage

MCoOoT
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Next Steps

@ MCOO0T
] & 55 = Mun@(;/;?;ryc‘orun{y 3




2

= FLASHYN

BUS RAPID TRANSIT [N MONTGOMERY

Study Schedule

Remaining Components

Winter 2022 Spring 2022 Summer2022  (_  Fall 2022 Winter 2023 Spring 2023 )
Project Corridor Initial Termini Bu|Ic! Bu|Id. e
. . . Alternatives Alternatives Preferred
Kick-off Foundations Screening . .
Development Analysis Alternative
EMEN
?‘6 r

O

O stakeholder Meetings
@ Stakeholder & Public Meetings
% Project Survey

%  Mcoor
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Public Engagement

Completed:

Pop-up Events

Bus Stop Chats

Project Survey /%_.8._2\
<
Ongoing: —

TAG & CAC Meetings
Project Webpage

Upcoming:
StoryMap to be published (June 15)
Public Meetings (Online & In-Person)

Online: June 9t and 215t
In-person: June 13th

TAG & CAC Meeting #1 QJ E :
gy 'y
N
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Scan Thisto Register
for Project Updates
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Questions?

Sandra Marks — BRT Project Manager, MCDOT

Sandra.marks@montgomerycountymd.gov
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